WITMANS INDUSTRIES PVT. LTD.

Lubricating The Growth

Product Lifecycle Management Policy

Purpose/Objective

The Product Lifecycle Management Policy aims to integrate environmental considerations at every stage of the
company’s product lifecycle. It seeks to minimize ecological impacts by promoting sustainable practices from design
and development through to disposal. The policy encourages innovation in materials and processes to reduce waste
and energy consumption. It also emphasizes compliance with environmental regulations and standards, fostering a
culture of responsibility and sustainability within the organization. By doing so, the company strives to enhance its
environmental performance and contribute positively to global sustainability efforts.

Scope
Product Lifecycle Management Policy applies to all stakeholders, e.g., employees, contractors and vendors.

This policy applies to all stages of the company's product lifecycle, emphasizing the integration of environmental
considerations from design to disposal. It mandates that every department involved in product development,
manufacturing, distribution, and end-of-life management adhere to sustainability practices.

The policy covers the assessment of materials, energy consumption, waste management, and recycling processes to
minimize ecological footprints. It is relevant to all employees, suppliers, and stakeholder engaged in product-related
activities, ensuring compliance with environmental regulations and promoting sustainable innovation. The policy aims to
foster a culture of environmental responsibility across the organization.

Definitions

The Product Lifecycle Management Policy focuses on integrating environmental considerations at every stage of a
product’s lifecycle. It is categorized under Environmental and Sustainability Policies, emphasizing the company’s
commitment to sustainability. The policy aims to minimize negative environmental impacts from product design to
disposal. It encourages the use of sustainable materials, efficient manufacturing processes, and responsible end-of-life
management. By adhering to this policy, the company seeks to reduce its ecological footprint and promote sustainable
practices across its operations

Procedures

The Product Lifecycle Management Policy mandates the evaluation of environmental impacts at every stage of a
product’s lifecycle. It requires the integration of sustainable practices from design and development through to disposal.
The policy emphasizes the use of eco-friendly materials, energy-efficient manufacturing processes, and recycling
initiatives. Regular audits and assessments are conducted to ensure compliance and continuous improvement.
Employees are trained on sustainability principles, and suppliers are encouraged to adopt similar practices. The policy
aims to minimize the ecological footprint and promote long-term environmental stewardship.

Roles and Responsibilities

The Product Lifecycle Management Policy assigns roles and responsibilities to ensure environmental impacts are
considered throughout a product’s lifecycle. Product Development teams must integrate sustainability criteria in
formulation and material selection. Supply Chain Management is responsible for sourcing eco-friendly materials and
ensuring suppliers adhere to environmental standards. Marketing must communicate the product’s sustainability
features to consumers. Compliance teams are tasked with monitoring adherence to environmental regulations.

Regular training and updates are provided by Human Resources to keep all departments informed about sustainability
practices. Management oversees the implementation and reviews progress to ensure continuous improvement

References and Related Documents
Applicable laws, regulations, and/or company guidelines that support the Product Lifecycle Management Policy.
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